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4 FLAGSHIP OPERATING SYSTEM — COMPLETE ARCHITECTURE

PATRON OS

Autonomous Philanthropic Capital, Growth Engines & Patron Stewardship
Platform | Associacao 4rest4all

ORGANIZATION CNPJ (BRAZIL)

Associagao 4rest4all 66.464.130/0001-93
TARGET TERRITORY INFRASTRUCTURE

Vale do Javari (Amazon) 100% Private Cloud (GCP)

1. The 6 Core Growth Engines of PATRON OS (Side-by-
Side)

PATRON OS unites six autonomous capital mobilization and operational enginesinto a
unified ecosystem, scaling direct-to-field funding with radical transparency and zero
intermediate broker fees:

<~ LIVE PORTAL [EJ MONTHLY MRR
1. Creator & Ambassador 2. The Javari Guardians Club
Engine RECURRING PATRON MEMBERSHIP

MICRO-INFLUENCER MOBILIZATION , )
Predictable monthly recurring revenue

Automated recruitment, personalized modeled after Charity:Water’s The
pitch staging, and 4K digital media kits
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foreco, outdoor, and travel creators
(10k-250k followers).

" Personalized Tracking ? )
Links ( ref=handle

" Live Dynamic Tree Counter for
communities

® Raw 4K Drone Footage & Soundbite
Kits

® Auto-syncto “ [4REST-
Twenty CRM: AMBASSADOR]

Open Creators Hub >

) B2B INTEGRATIONS
3. CSR & Cart-to-Canopy
E-COMMERCE & 1% FOR THE PLANET
Turnsretail and corporate growth into
standing forest. 1-click checkout

widgets and certified corporate
climate defense co-sponsorships.

® Cart-to-Canopy
Shopify/WooCommerce API ($1=1
tree)

" 1% forthe Planet Certified Allocation
Partner

® Corporate Land Defense Packages
($10k-$50k)

® ESG Audit-Ready Impact Dossiers

PATRON OS — Autonomous Philanthropic Capital & Growth Operating System

Spring(70%+ retentionrate), powering
24/7 boundary defense.

= 3Tiers: Seed ($15), Defender ($45),
Patron ($120)

® Monthly Audio Field Dispatches from
Flora Dutra

" Quarterly Live Video Q&As with
Marubo Chiefs

" 100% Direct Field Guarantee (0%
Overhead)

Open Guardians Club >

MAJOR GIFTS

@

4. Institutional Mandates
Pipeline
MAJOR GIFTS & FAMILY OFFICES

Structured $50k-$1M territorial
defense agreements directly co-
governed under FPIC protocols with
indigenous village leadership.

" Instant Al Qualification & Capability
Matching

" Twenty CRM Kanban Pipeline & Deal
Stages

" Automated WhatsApp VIP Alerts to Uzi
& Rachel

® Personalized 1-on-1Founder Briefings
& Wire Closing
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Open CSRHub »> View Mandate Specs =

¢ RADICAL PROOF 5 OMNI Al CORE

|8 @

5. Radical Transparency 6. Autonomous

Ledger Omnichannel Al

LIVE FIELD TELEMETRY & HARDWARE CHATWOOT + GEMINI 2.5 RAG

Public, searchable audit trail showing Sub-3-second multilingual triage

every dollar convertedinto solar micro- across Instagram, TikTok, and

grids, Starlink uplinks, and boat patrol WhatsApp with smart routing to Flora

equipment. Dutra (Portuguese) and Uzi/Rachel
(Global).

® Hardware Serial JAV- :

Registry ( SOLAR-001 etc.) ® Sub-3s Multilingual RAGin 100+
" Verified Brazilian 66.464.130/0001- Languages
CNPJ: 93 " |nstant Stripe Checkout Link
® Real-Time Deforestation Radar & Generation
Patrol Routes ® Smart Regional Routing (Floravs.
i/Rachel
" Audited Open Financial & Bank Uzi/Rachel)
Statements ® Automated Post-Donation Closing &

Confirmation

Open Public Ledger > View System Flow -

2. Master System Flow & Interactive Architecture

How a donor, creator, orinstitutional foundation moves through the system from the first
touchpoint to automated fulfillment and long-term stewardship:
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@ Stage 1: Inbound Omnichannel Capture

24/7 WEBHOOK INGESTION

e Iy

Instagram DMs TikTok Inquiries
Direct messaging on @4rest4all Creator DMs and viral short-form
verified profile. video referrals.

& &

Creator Links WhatsApp Line
Traffic from Ambassador URLs (? Official association corporate
ref=handle). communication channel.

@ Stage 2: Al Triage & RAG Grounding Engine

GEMINI 2.5 + VECTOR STORE

( (
Sub-3s Response Latency Grounded RAG Knowledge
Instantreply in 100+ native Extracts exact field facts, solar
languages (Portuguese, English, hardware specs, and FPIC bylaws
Spanish, Hebrew). without hallucination.

\ \

.
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Capacity & Intent Classifier

Automatically classifiesintent:
Community gift ($25-$500) vs.
Major Mandate ($50k+).

v SMART PATHWAY BIFURCATION v

Stage 3: Dual-Track Fulfillment Pathways

INSTANT CHECKOUT VS. CRM PIPELINE

( )

-f Track A: Community & Monthly Patrons ($15 - $500)

e Instant Stripe Generation: Dynamic checkout link sent directly in chat.
e Zero Human Intervention: Instant Apple Pay/Card payment.

o Automated Tax Receipt: PDF receipt and GPS tree coordinates emailed
immediately.

o Stewardship: Automatic enroliment into monthly field audio dispatches.

7 100% Autonomous (Resolvedin < 90s)

@ Track B: Institutional Mandates ($50k - $1M)

« Twenty CRM Auto-Sync: Persontagged®  [4REST-GRANTMAKER].
« Company Created: Linkedto # <Foundation Name>.

o Kanban Deal Opened: Stage set to Qualification/Mandate.

o« WhatsApp VIP Alert: Instant push to executive leadership.

Escalated to Uzi Cohen & Rachel

Vv LEADERSHIP HAND-OFF & STEWARDSHIP v

2% Stage 4: Executive Closing & Human Stewardship

file:///Users/openclaw111/acquisition-engine/4AREST/PATRON_OS_OPERATIONAL_BLUEPRINT.html 5/10



9/2/26,11:57 AM PATRON OS — Autonomous Philanthropic Capital & Growth Operating System

REGIONAL HAND-OFF

Flora Dutra (Brazil Ops)

Direct Portuguese partnership with
Brazilian socio-environmental funds
& Marubo leadership.

Rachel (Intl Philanthropy)

Cross-border foundation grant co-
authoring, compliance dossiers, and
international donorreporting.

Uzi Cohen (Founder)

High-trust relationship stewardship
and private video pitch closing for
major $50k+ donors.

i

Shimon Ezekiel (Architect)
Oversees system data sovereignty,
CRM pipeline integrity, and
autonomous agent orchestration.

3. Human-Agent Co-Pilot Matrix

Team Member

. Role & Coverage
/ Entity
@ 4rest Frontline Omni Al
Advocate & Al
@ Uzi Cohen Founder & Major

Gifts Lead

© Rachel Head of Intl

Philanthropy

Core Workflow in PATRON OS

Instant (<3s) RAG repliesin 100+ languages,
capacity qualification, Stripe link generation.

High-trust relationship building, 1-on-1video
briefings, and closing major mandates ($50k-

$IM).

International philanthropic foundation

relationship management and cross-border

grant co-authoring.
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Team Member
. Role & Coverage Core Workflow in PATRON OS

/ Entity

B2 FloraDutra Head of Brazil Coordination with indigenous Marubo
Operations leadership, Brazilian socio-environmental funds,

and Portuguese deals.
& Shimon Chief Architect & Cloud database sovereignty, CRM pipeline
Ezekiel Super Admin integrity, and autonomous agent orchestration.

4. Three End-to-End Operational Scenarios & Closing
Protocol

Scenario 1: Grassroots Community Gift ($150 Tree Gift)

Instagram DM - Zero Human Touch

09:15:00 Inbound DM: Lucas from Berlin messages: "Hi! How canlsponsor tree
monitoring with $150, and do you accept credit card?"

09:15:03 Al Qualification: Advocate Agent replies instantly with exact project math
and direct Stripe checkout:

[

"Hello Lucas! A $150 contribution sponsors 6 standing rainforest tree
monitoring units directly co-governed with Marubo indigenous rangers.
Here is your secure Stripe checkout:
https.//buy.stripe.com/4rest_150_gift"

09:16:30 Fulfillment: Lucas completes payment via Apple Pay in Stripe.

@ CLOSING & CONFIRMATION MESSAGE (T+3S POST-PAYMENT)
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The Al Agentimmediately pushes a confirmation DM to Lucas on
Instagram:

4

"Lucas, your $150 contribution is confirmed and locked directly into the Javari
defense fund! #

? YourProtected Sector: Rio Curuca /Aldeia Sdo Sebastido (04°32'S,
71°48'W)

0891)

- Your 6 tree units are now under 24/7 satellite radar surveillance. Welcome to
the Javari Guardians!”

Twenty CRM automatically updates Lucasto Status: Active Community Patron($150LTV).

Scenario 2: Major Institutional Climate Mandate ($50,000
Allocation)

TikTok / Instagram DM - Closer Escalation & Formal Closing

14:20:00 Inbound Inquiry: Charlotte, Grants Director at a European Family Foundation:
"We are exploring a $50k grant for indigenous territorial defense. Do your
operations comply with FPIC?"

14:20:03 Al Qualification: RAG pulls verified field data and confirms equipment scope:

4

"Hello Charlotte! Associagdo 4rest4all operates under strict FPIC co-
governance directly with Marubo chiefs. A $50k mandate deploys 4 solar
repeater towers and 12 months of patrol fuel.  have escalated your inquiry
directly to our Founder, Uzi Cohen, and our Head of International
Philanthropy, Rachel."

14:20:05 Twenty CRM Sync & WhatsApp Alert: Creates®  [4REST-GRANTMAKER]

contactand opens a $50k deal. Omri pushes a real-time VIP alert to
leadership.

14:25:00 Closer Hand-off: Uzi Cohen and Rachel step into Chatwoot, share the
equipment dossier, and execute a private Zoom briefing.
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o POST-WIRE MANDATE CLOSING PACKAGE (UZI & RACHEL)

Formal Executive Closing Letter sent upon wire confirmation:

4

4

"Dear Charlotte and Foundation Trustees,

We formally confirm receipt of the $50,000 Territorial Defense Mandate wire
toAssociagcao 4rest4all (CNPJ. 66.464.130/0001-93).

% Hardware Allocated: 4 Solar VHF Radlio Repeaters (Nodes JAV-RAD—005
through0o8)

< Operational Scope: 12 Months Fuel Reserve across 85,000 km?2

il Live Telemetry Access: You now have direct access to our bi-monthly
satellite alert dashboard.

With frontline gratitude, Uzi Cohen (Founder) & Rachel (Head of Int/
Philanthropy)”

Twenty CRM stage updatedto Closed / Won ($50,000) with automated quarterly audit

milestones.

Scenario 3: Brazilian Institutional Fund Partnership (Portuguese
Inbound)

WhatsApp Business - Smart Routing & Institutional Closing

11:00:00 Inboundin Portuguese: Dr. Marcelo from Brasilia: "A Associacdo 4rest4all
possui CNPJ ativo e conta bancaria regularizada no Brasil para repasses

institucionais?”

11:00:03 Native Portuguese Al: Verifies official CNPJ:

"Ola Dr. Marcelo! Sim, a Associagédo Floresta Para Todos possui CNPJ ativo

66.464.130/0001-93 e governanga institucional direta. Estou
encaminhando sua mensagem diretamente para nossa Diretora de

Operagdes Brasil, Flora Dutra. "

11:00:05 Routing to Flora: Conversation auto-assigned to Flora Dutra in Chatwoot
with full legal bylaws (Estatuto Social).
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o POST-GRANT INSTITUTIONAL PROTOCOL (FLORA DUTRA)

Formal Institutional Term & Receipt issued natively in Portuguese:

4

4

"Prezado Dr. Marcelo e Conselho Deliberativo,

Confirmamos o recebimento do repasse institucional de R$ 150.000 na conta
bancadria oficial da Associagéo Floresta Para Todos (CNPJ: 66.464.130/0001-
93).

L7 Anexo: Termo de Cooperacdo e Governancga assinado pelas liderancas
Marubo da Unidade de Vigilancia Territorial do Rio Itur.

il O primeiro Relatdrio Trimestral de Prestacdo de Contas e Telemetria Solar
sera entregue em 920 dias.

Com profunda gratidao pela alianga, Flora Dutra (Diretora de Operagées Brasil)"

== Download Official PDF Blueprint
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